
Letter of Recommendation for Felix Jena
From: Ladd Larsen, Chief Operating Officer, Utah Partners for Health

It is my pleasure to recommend Mr. Felix Jena in support of his petition under the Employment Based 
National Interest Waiver category. I worked closely with Felix during his time at Utah Partners for 
Health (UPFH), where I serve as Chief Operating Officer. UPFH is a Federally Qualified Health Center 
dedicated to expanding access to affordable care for underserved populations, an environment that 
depends on strong operational execution and data driven decision-making.

Felix distinguished himself through his analytical capabilities, initiative, and ability to translate complex 
data into actionable insights that directly supported executive-level decision-making. He developed and 
maintained custom dashboards for our department leaders across Medical, Dental, and Behavioral 
Health, providing visibility into critical metrics such as encounter volume, payor mix, no-shows, and 
cancellations. These tools significantly improved how we monitored performance and enabled faster, 
more informed decisions that strengthened both operational efficiency and patient outcomes.

In addition to his analytics work, Felix demonstrated strong ownership across financial and operational 
processes. He partnered with finance and pharmacy teams to streamline 340B reconciliation, improve 
QuickBooks matching, and enhance month-end reporting. These efforts reduced errors, improved 
accuracy, and saved staff time across multiple departments.

Felix also contributed to several analytical initiatives for the executive team, including patient attrition 
analysis and dental procedure profitability reviews. These projects provided insights that informed 
decisions related to scheduling, service mix, and resource allocation. His ability to approach challenges 
from both financial and operational perspectives made him a valuable contributor in executive 
discussions.

From my perspective, Felix’s work extended beyond internal value to reflect broader relevance within 
healthcare operations. His contributions improved how we deliver care to underserved communities, 
aligning with national priorities around access, efficiency, and the use of data to drive better healthcare 
outcomes.

In summary, Felix Jena is a highly capable professional whose work has had a measurable and lasting 
impact on our organization. I fully support his National Interest Waiver petition and am confident he 
will continue to contribute meaningfully to systems that improve healthcare delivery and operational 
performance.

Sincerely,
Ladd Larsen
(801) 792-3689
Chief Operating Officer
Utah Partners for Health
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